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What are we doing

Why are we doing it

Approach taken
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Public site:

• On line 
Lodgement 

• Tracking 
draft, 
submitted 
and 
completed 
applications
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Public Site from E-Plan:

E-Plan Apply
Property / 

Activity Search
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Internal site (Overviews)
• Management overview
• Individual Workload 

management
• Application Processing Overview
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Internal site (Processing)

Specialist input
Finance / 
Invoicing

Rec / Decision
RMA assessment 

including Plan 
Provisions

Receipt checks, 
assignment. 

vetting

Compliance & 
Various 

Monitoring needs

Building 
Consents

Notification 
and 

Submissions

223s/224s
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Internal site (Decision 
Making)

• Assessment against 
plan rules

• Officer 
Recommendation

• Decision Reports

• Conditions
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Challenges we’ve addressed:
• Using an effects based operative plan

• Reassessing current practice:
• Forms

• Conditions

• Technical matters:
• Integration - Links to finance, building consent systems etc.  Various systems used

• Lack of standardised approach across councils.
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Next Steps
• Compliance

• Monitoring

• District Plan Review drafting

• Using additional guidance (FAQs and other tools)

• National Planning Standards

• Reviewing and improving through use – building the roadmap
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Ongoing challenges

• Legal Matters – How can we better manage written approvals / 
signatures and remain robust?

• Customer Service – How do we make it easy to use?

• Monitoring outputs – What benefits could be gained beyond the 
usual planning monitoring processes?


