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Hawke’s Bay DHB “Go Well” Travel Plan 

and Sustainability Programme





The Hospital and outlying clinics will be easy to travel to by sustainable modes of 
transport so that people will be attracted to alternatives to driving, freeing up car-
parking for those that actually need to drive. 

Travel will not be a barrier for people needing to access health services and parking 
will not be a source of stress for people living near the Hospital or travelling there. 

Vision



 Increase sustainable transport choice for staff, visitors and patients

 Reduce dependency on private car travel

 Improve access to facilities for low income families

 Promote exercise (among staff and the local community)

 Reduce the environmental impact and carbon footprint of travel

 Increase the availability of car parking on-site

 Address the transport needs of people with disabilities

Objectives



Source: 

https://bjsm.bmj.com/content/51/16/1227

last accessed 1 March 2019

https://bjsm.bmj.com/content/51/16/1227


https://vimeo.com/164640984?ref=fb-share&1

https://vimeo.com/164640984?ref=fb-share&1


What has been implemented 

over the past two years?



Increased amenities for active transport



SECURE BIKE PARKING FOR 32 BIKES

Made it easier to bike



 Over 300 staff registered

 48 dedicated carpool car parks for staff, no charge for parking

 Guaranteed Ride Home scheme

 Partner with HBRC with the Smart Travel app

Made it easier to carpool



 Coordinated with HBRC to align bus service with 
hospital shifts

 Expanded free patient transport

 Increased subsidised staff transport trial - $0.99 
for all trips

Made it easier to ride the bus



What are the outcomes?



Desired mode shift was 10% - once a fortnight
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2018 Staff Travel Survey
Staff Travel Mode
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Patient bus ridership ↑
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1 zone - $1.88

2 zone - $2.15

1 zone - $1.38

2 zone - $1.65

Staff pay $0.99

All zones

Staff bus ridership ↑



11% increase in patients 
arriving by bus

8% reduction in patients 
driving alone

2% increase in patients 
walking

↑
↑

↑

2017 Staff Travel Survey
Patients



21 February, 8am 6 March, 7am

6 March, 10am 10 July, 2pm

Car park availability ↑



Minimal consumer complaints:

◦ 2013  6

◦ 2014  51

◦ 2015  88

◦ 2016  63

◦ 2017  3

◦ 2018  0

There's spaces!! Thank 

you. Now I don't have 

to drive around for the 

next 30 mins to find a 

parking space.

It was so nice to just be able to drive straight 

in and park without having to drive around 

endlessly. I was more than happy to pay the 

$1 each time for such an easy stress free 

arrival.

Compliments ↑
Complaints ↓



Top Choice  32% 
of staff would like 
to travel by bicycle

Second Choice

26% of staff 
would like to travel 
by public transport

5% decrease in 
staff who want to 

drive alone

8% increase in 
staff who want to 
travel by public 

transport

7% increase in 
staff who want to 
travel by bicycle

2018 Travel Survey 
Ideal Means of  Travel





Mitigation

• Understand their own greenhouse gas emission footprints

• Have a plan to reduce emissions in line with the Zero Carbon Bill

Adaptation

• Understand the co-benefits of emissions reduction, climate resilience, and public 
health

• Understand the risks of climate change to their core functions

• Have a plan to adapt to the changing climate

Direction from the Government



Energy and Carbon Management

Sustainable Waste Management

Sustainable Water Management

Sustainable and Efficient Buildings and Site Design

Sustainable Transportation and Travel Management

Our Focus Areas



Sustainability at HBDHB

*will not be targeted for 

emissions reduction



Sustainability at HBDHB



Sustainability at HBDHB
Asking staff  to make a personal commitment

“The people who make the biggest difference are the ones who do the little things consistently.”



Carbon 

Neutral

2018 2019 20?? 205020??2025

Sustainability at HBDHB
Integrating sustainability into our operations



THANK YOU

Lisa Malde, MURP, MUD

Sustainability Officer, Hawke’s Bay DHB

Lisa.Malde@hawkesbaydhb.govt.nz

Louise Baker 

Sector Leader - Smart Mobility & Advisory, WSP Opus 

Louise.Baker@wsp-opus.co.nz
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