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Ki te Kāpuia, e Kore 
e Whati: 
Collaborative 
Planning with 
Waikato-Tainui
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Introduction

• Waikato-Tainui

• Engagement through Partnerships

• Tangata whenua working groups

• Maori and indigenous planning principles



Auckland | Hamilton | Tauranga | Wellington | Christchurch | Queenstown | Dunedin | www.boffamiskell.co.nz 

History
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Vision
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• Ngaa Tikanga o Te Kiingitanga – Principles of the 

Kiingitanga

• Whakatupuranga 2050 – Vision & Mission

• Waikato-Tainui Environmental Plan – Tai Tumu, Tai 

Pari, Tai Ao

Strategy
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Governance
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Tainui Group Holdings
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Ruakura Inland Port
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RMA Context

• Private Plan Change / Board of Inquiry

• Public Plan Change / Appeals

• Multiple resource consents

• Design & Implementation

oMana whenua key stakeholders in design process

oWaikato-Tainui Environmental Plan objectives as key design 

driver 
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Engagement
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Partnerships

• Vision and Strategy as road map

• Inform, involve and empower 

• Encourage ownership

• Authentic and genuine connections

• Face to face investment 

• Early and regular interface

• Ups and downs

• Collaboration is more than a word

• Trust takes time

• Succession planning and growth of mana whenua through corporate 
partnership
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Tangata Whenua Working Groups

• Mana Whakahaere

• Education mirror – mutual learning

• Powerful resource, creative outlet

• Right people, right place

• Patience is a virtue

• Inter-generational lens 

• Leverage in support

• Genuine outcomes not concessions

• Keep the rhythm



Auckland | Hamilton | Tauranga | Wellington | Christchurch | Queenstown | Dunedin | www.boffamiskell.co.nz 

Maori & Indigenous Planning

• Te Aranga Principles are just a reference point

• Mana whenua must define the core values for the place

• Understand the history, but also variations of history

• More than a koru, and not just a pou - go deep, be brave

• Restore the mauri

• Water sensitive design

• Co-design wananga 

• Nga Aho
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Questions


