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LOCATION
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Kwajalein Atoll 

Area: 2,174km2             Land Area: 16.45km2 11,000 people

Ebeye Island - WWII
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Context
Client: Kwajalein Atoll Development Authority (KADA).

Deliverable: 

• Kwajalein Atoll Masterplan (KAMP)

• Infrastructure Development and Maintenance Plan 

(IDMP).

Intent: 

• Enhance and improve the quality of life within the Atoll 

• Responding to challenges of growth and 

development, power, climate change, livelihood etc.

• A tool to assist KADA to secure funding for 

development within the Atoll.  

Funding: Direct from KADA through Compact Funding.

Graeme Roberts:  

Job Director 

Carl Lucca:  

Planning & Urban 
Design

Jaiman Patel:

Planning & Urban 
Design 

Adam Fraser:  

Environmental  & Social 
Planning 

Core Team
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Areas covered in 
Masterplan

• Major focus on Ebeye

• Gugeegue to relieve 
pressure from Ebeye

• Enubirr Ebadon, Carlos, 
Carlson and Bigege to 
improve quality of life for 
residents
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Visit One
• Assess the local context of Ebeye and surrounding islands 

• Meetings with stakeholders 

• First thoughts on projects required. 

• Identify and discuss quick wins and priority projects (PDPs)

• Draft strategy and presentation of concepts and masterplan 

• Site visit to outer islands 

• Meet with government officials and community leaders

• Prioritise projects with stakeholders

• Present Masterplan and IDMP to KADA board and 
Stakeholders

Visit Two

Visit Three
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Masterplan Process 

Existing 
context 
analysis

Vision and 
Objectives

Island 
Assessment

Character 
Precincts 

Identification 
of Priority 
Projects

Development of 
Masterplan and 

10 year IDMP
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Climate Change

Sustainability 

Health and Wellbeing

Infrastructure and 

Development 

Education 

Quality Housing 

Objective Themes
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• Land Area: 32ha

• Population: 10,000

• Width: 200m (max)

• Length (2km)

• Split into 10 land parcels 

• One overall island owner (Eroj) 

Ebeye
E-Bye

200m wide2km Long
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Ebeye Development Plan

Goals: 

1. Improve the quality 
of life for people on 
Ebeye.

2. Enable 
improvements to 
social infrastructure

Land use and Movement: 

• Based on ground 

surveys 

• Grass roots  approach

Ebeye Land use Plan
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Ebeye Island
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Precincts

Southern Quarter Precinct 
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Ebeye Beach Park upgrades

Quick Wins 

Ebeye Beach ParkEbeye Beach Park upgrades
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Priority Projects

Ebeye - Gugeegue Causeway
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Ebeye Island Ebeye Island

Ebeye Island Dock Ebeye Island – north camp

Ebeye Island
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Ebeye supermarket – before supply ship Ebeye supermarket – after supply ship
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• Land Area: 24ha

• Population: 245

• Width: 160m (max)

• Two high schools

• Length 1.7km

Gugeegue
Gu-Gee-Gu
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Indicative Gugeegue Housing Plan

Proposed Context (Gugeegue)

Existing Context (Ebeye) 

Gugeegue Housing Plan   

Private Private Private

Private Private Private

Public

Public
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Super lots can be broken into: 

• 18m x 16m

• 16m x 9m

• 18m x 10.5m

• 18m x 8m
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Outer Islands 

Carlos Island

Carlson IslandEnubirr Island
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Effective Communication 
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Outcomes

Ebeye – Basketball and Tennis Court
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Ebeye Island Elementary Ebadon Island Public School

Outcomes
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