the dark arts of planning
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I light atthe end of

S he tunnel has been




UN chief 'alarmed' at
Arctic glacier melt

AFP, Ny-aalesund archipelago, located 1,200 kilometres







“Why aren’t they doing that?”

“Why are they doing that?”
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Relationships

A
As a member of the city workforce,
| have loved seeing life and a
sense of community start to ‘
emerge in Topham Mall, and look
forward to exploring opportunities

to extend these positive changes
to Bentham Street. -

. .
Having a single point of contact at Council
for the street, will encourage greater -
collaboration between traders in the area.

D, 44 Weymosh Street

Care.
Compassion.

Placemaking gives us some ownership
and it's not just about what the Council
can do, it's what we can do as well and
how we can do it in partnership.

)

s

It was useful to hear in advance
about the Council’s placemaking
plans for the city, and to be able
to provide our input for IS
developments of the local area.

Medsa and Pabilo, House interretored Chuch



The Who,,

3

“

We are really
excited to have this
opportunity that
demonstrates true
collaboration!

Fiona

Cultivate Christchurch
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Relationships



Nurture the transition
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Nurture the transition






Observe
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Get to kow IcaI stories






Creative engagement
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ECONOMIC CULTURAL

The right intervention at the right time



Businesses opean on weekdays comparad to weekends

. = Weadnesday

— Saturday

— Sundany

Gam Siam 12pm Spm Bpm Gom 12am

Time

The right intervention at the right time
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URBANTACTICIANS
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Work with artists




A militant arm URBANTACTICIANS
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Change the conversation
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Adelaide City Council dumps hundreds of policies
save costs and improve customer service

STORY BY

Tim Williams
City Messenger

Get out of the way
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Facilitate



studio of
architecture
+ urbanism

Facilitate



Facilitate




Facilitate



Ask why, what and test URBANTACTICIANS
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Ask why, what and test
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Seek unexpected collaborat



Seek unexpected collaborations
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Re-imagine Pitt Street

Proposals

Council to implerment
wider footpaths

o Council to investigate
irrplementation of a2 slow speed
street, where cyclists, pedestrians
and cars share the same space, or
one way street arrangements

o Businesses and property owners
toimplernent green infrastiucture
on their buildings fi. e. vertical
gardens, rain gardens, trees
and planters)

o Businesses have the ability to
run regular events

Businesses put in parklets for
outdoor dining

Businesses establisha theatre
walk of farme

0 Businesses inmplament carbon
neutral initiatives to save ehergy
and reduce carbon emissions

e Businesses establish new green
spaces — gardens, courtyards,
pocket parks

e Businesses and Council curate
nightly art projections on Her
Majesty's Theatra

@ Businesses and Council to
itnplement light boxes and
rmurals to celebrate stories,
history and art

Build collective action

FRANKLIN STRE




Take care of the simple things



Collaborative governance URBANTACTICIANS



ever underestimate




Never underestimate URBANTACTICIANS
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Never underestima




Never underestimate



Evaluate and adapt



STORIES COLLABORATION
SHARED VISION

UNDERSTAND

RELATIONSHIPS
TACTICAL INTERVENTION

~ A

DESIGN

EVALUATION
TEST

GOVERNANCE EUND

MANAGEMENT DELIVERY

OPERATIONS ACTIVATION

Break the silos
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