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• New Zealand Transport Agency

• Napier City Council

• Hawkes Bay Airport

Multi-Agency Project



The Challenge…

….Transport and Safety? 
….Heritage?
….Amenity?
….Gateway?



The ChallengeThe Challenge – Transport and Safety



The Challenge –Heritage (Built and Cultural) 



The Challenge – Natural 
Heritage
• Over 70 species of birds including 

threatened species like the godwit 
(Kuaka), royal spoonbill, Australasian 
bittern, New Zealand dabchick, banded 
dotterel and black-billed gull.
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Diverse Stakeholders and Values (impacts)



A ‘Front-Loaded’ Strategic Approach - for Rapid Consenting 



Weaving a Solution



Stories and Details





















And a Gateway to Napier/Ahuriri



Early, meaningful and demonstrably  responsive engagement led to:

• Enhanced identification and mitigation of Impacts

• Support from multiple stakeholders

• Increased certainty of outcomes for all stakeholders

• Non-notification and Rapid consenting

• Opportunities such as ‘gateway’ aesthetics

• Overwhelmingly positive community reaction

The Value, looking back…


