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Update from NZPI Chair and CEO

Hi to all NZPI Members in what are unprecedented and uncertain times in
the world’s history. A lot has happened in the first nine days of the lockdown
in NZ and so the purpose of this communication is to update you all on
things NZPI related and share and answer some of the questions we have
been asked. As previously advised all NZ| staff are working remotely as we
adjust our plans and goals in response to the impacts of this global
pandemic.

CPD

The first question we are being asked is with conference being
postponed how do | get my CPD points for the year?

| find it really encouraging that our Members value their membership and do
not want to risk it due to a lack of CPD points this year. We also value
membership and believe the CPD programme is a critical component of
membership that ensures our members remain current with developments in
the profession. We also appreciate that many of our members would have
gained their CPD through attendance at the now postponed conference

We are working hard to deliver all our scheduled CPD courses, but obviously
we have to adapt so we can participate while staying in our own bubble. We
are working with presenters to deliver our CPD courses using Zoom.
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We think this provides the opportunity for members to engage with the presenter and each other around the
ideas being taught without compromising their individual health and safety.

There are some additional benefits to this approach, including increased access to courses as you no longer
need to only think about what is available in your region, and a reduced cost for attendance as using Zoom
results in some savings which we are passing onto to you as members. To ensure a quality learning
experience we are also limiting course sizes. We are working with the presenters for each course to agree the
maximum Zoom webinar attendance. Once this is agreed we will update the CPD programme, identifying those
courses which will be delivered on-line, the cost of these on-line courses and the maximum attendance at each.
Stay tuned for more updates on the CPD programme.

Financial Sustainability of the Institute

Has postponing conference and the expected impacts of the lock down and economic downturn
threatened the financial sustainability of the Institute?

This is a good question. Thankfully both the Board and Management have been focused on rebuilding our
reserves over the last three years. This situation has definitely impacted our 2020 budget and bottom line, and
will continue to impact the Institute, but thanks to this focus on ensuring our financial sustainability over the past
three years we have the funds to weather this storm. The Board agreed a new financial strategy for the Institute
early last year and it included a new ‘Rainy-Day Fund’ which we could pull on in emergencies. It is safe to say
that right now it is raining pretty hard and we expect to completely deplete this fund as we deal with the impacts
of postponing conference and adapting our CPD programme to be delivered on-line while still engaging with
central government around policy initiatives directly related to RM Reform as well as those related to any
stimulus packages designed to restart the economy when this level 4 lock down is over.

While our prudent financial management has cushioned the impact of this pandemic, we do have to face some
challenging financial realities. Our budget modelling has looked at both best case and potential worst case
scenarios. This modelling indicates we should expect a reduction in income of between 50 and 65% for the
2020 financial year. A number of our expenses are directly tied to income and while these will also reduce
accordingly, our fixed costs remain pretty much fixed. This means the forecast reduction in costs is only
between 32 and 41%.

In addition to our Rainy-Day Fund we have reserves for normal operational working capital and cashflow
requirements as well as a separate Future Fund. Under our best case modelling we will forego the budgeted
surplus forecast for 2020 plus significantly deplete the Rainy-Day fund but there will be no impact on the Future
Fund or our working capital and cashflow reserves. Under the worst case we will have to dip into our Future
Fund as well but still do not expect to need to reduce the working capital and cashflow reserves. Clearly this is
not ideal but as has been widely reported this pandemic is expected to result in an unprecedented economic
situation.

In summary our prudent financial management over the last three years means we currently expect to have the
financial means to operate through this pandemic and beyond, meeting all our operational requirements and
continuing to serve and represent our membership. Both the Board and Management are monitoring this
situation closely and will be regularly reviewing the budget and our operational results to ensure we continue to
operate in a fiscally prudent manner. We will provide further information about how these changes will impact
on the Board workplan for 2020 and beyond at the AGM.




AGM

How will NZPI hold its AGM given the postponement of Conference and the current lock down?

By the time you read this you should have received an invitation to attend the NZPl AGM. Obviously the current
lock down means we cannot host the AGM as a face to face meeting like we would normally so we intend to
hold the AGM as a Zoom webinar. You can register to attend here. At the AGM we will report on the 2019
results — you can read about these in our Annual Report which you can download here — as well as provide
further information on how the economic effects of the pandemic will change the Board’s strategic work plan for
the foreseeable future.

Awards

With conference being postponed how are we going to let everyone know who won the NZPI annual
awards and scholarships?

We are disappointed to have missed the opportunity to hold our annual gala dinner and celebrate the amazing
work being done in our profession all across New Zealand with the presentation of our annual awards.
However, we are determined that this pandemic will not stop us recognising these projects. Therefore, we
intend to announce all the winners over the coming weeks.

This will start with announcing the scholarship and grant winners at the AGM. We will then announce the Best

Practice category winners in Planning Focus and tough our social media, including posting links to their project
videos over the next following weeks In week four we will announce the winner of our supreme practice award,
The Nancy Northcroft Trophy.

Unfortunately the winners will have to wait until the lock down ends to receive their trophies — they are currently
all safely stored in my spare bedroom but as they are not deemed essential products, we can’t even courier

them out to the winners. So, we will be working with our branches to hold local events after the lock down ends
to present the winners with their trophies, which will allow us to celebrate the winners, albeit on a smaller scale.

Conference

What has the impact of postponing conference been and how do we ensure we stay in touch for any
announcements about the 2021 conference?

Like you we are very disappointed to have had to postpone conference. We had great registration numbers and
it was on track to be the biggest in recent years. The impact of postponement has been minimised thanks to
the hard work the national office events team and the local conference support committee have put into
building strong relationships with our conference suppliers. As a result, we have been able to transfer the
majority of the conference expenses to the 2021 event. We have incurred costs for conference services we
have already used such as the design of the conference materials, however these costs will result in reduced
costs for these services for the 2021 conference as they work should not need to be redone, merely tweaked to
fit the postponed event.

We are extremely appreciative to our suppliers and sponsors for their support.

We are also thankful to all the members who were registered at the time of postponement for their support
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while we have worked through the process of refunding or transferring their registrations and we look forward
to seeing you in Nelson in 2021.

| encourage you to download the conference app as we will now be using this as a primary means of updates
about the conference.

Central Government

How is NZPI engaging with central government around the RM Reform that was underway and in
relation to any new economic stimulus initiatives they are planning to restart the economy after this
pandemic?

NZPI has continued to engage with the RM Reform panel, with the Chair, CEO and Senior Policy Advisor
having the first in a planned series of conference calls with members of the RM Reform panel last week. This
call built on our submission and we thank all the members who engaged with the us to help shape our
submission.

We are also drafting a letter to go to Ministers and senior officials in the relevant ministries regarding the
importance of good planning and positive environmental outcomes in any central government stimulus
package. Our aim is to ensure any projects undertaken as part of an economic stimulus package are seen as
reminders of the good that can come from a bad situation. With this in mind we are pushing for local/regional
focus on the identification of projects that are already in authorities long term plans but are not yet funded
since these projects have generally been exposed to some measure of good planning just to make the
authorities list of planned projects. We are also reaching out to aligned professions and organisations to bring
a combined voice of support to our message to central government.

Conclusion

We trust many of your questions have been answered in this update. Please feel free to contact David or any
of the national office staff if you have other questions. Finally, as we all consider the way the world has been
turned upside down for all of us, those who are coming through this situation relatively well might wish to
consider how they can provide support to those who are less fortunate. One simple and effective way is to
make a one-off donation to local charities who are providing practical support to those less fortunate such as
Kidscan. You can make a one-off donation very easily, just visit their site here and follow the simple
instructions. Stay safe and have a great weekend with your bubble.

Karyn Sinclair and David Curtis
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NZPI Submission on the proposed National
Policy Statement on Indigenous Biodiversity

NZPI has submitted on the NPS Indigenous Biodiversity. NZPI’'s main
concern is that the draft NPSIB is more of a National Environmental
Standard (NES) than National Policy Statement (NPS) — but without
commensurate support. NZPI submits the NPSIB should either focus on
being a NPS, with policy that properly wrestles with and provides
direction on resolution of conflicts with other NPS; OR, if it must direct
implementation, then that is done in a comprehensive manner with a
coherent response involving changes to National Planning Standards,
resourcing of Councils, and assistance to landowners. At the moment it
does both policy and implementation poorly.

Click here to download Submission

PlanTechNZ

NZPI launches PlanTechNZ, a new Special

Interest Group

NZPI recently approved a fourth Special Interest Group to support its strategic

direction.

PlanTechNZ is a group for planners who are passionate about the role of
emerging technologies in the future of planning practice. The aim is to bring
planning and resource management practitioners together to make the most
of these new technologies in the planning profession, and in order to achieve

better outcomes for our communities and the environment.

To find out more or join this Special Interest Group please visit the

PlanTechNZ webpage.

Click here

CAP COVID-19
Statement

These are unprecedented
times for our world and CAP is
conscious that we are all
exceptionally busy and
focussed on helping our
immediate families and
communities at this time. It is a
period of stress and anxiety for
our membership and also a
time that is demonstrating the
importance of well-designed
and functioning cities - in
particular the importance of
local and regional
governments, public servants,
health officials and all involved
in service delivery.

The importance of connection
to others through virtual
exchanges is helping with
solutions and opportunities; the
importance of the SDG's in
relation to cities and all
communities is never more
obvious than during this
pandemic.

In order for us to fight COVID-
19 and then rebuild economies
we will need to all work
together sharing our expertise
and adapt to new realities.
CAP is working with partners
including UN-Habitat to ...

Read More
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OBS

NZPI's Situations Vacant service connects you with planning
opportunities available throughout the country.

Latest Jobs In Planning

e SENIOR TRANSPORT PLANNERS | Bay of Plenty Regional Council
Location: Tauranga / Whakatane / Rotorua Level: Senior Closing: 09/04/20

Last Weeks Listings

e PLANNER | Nelson City Council

o SENIOR PLANNER | Nelson City Council

Job Seekers

Looking for a Short-term, Temporary or Entry Level

Position? NZPI offers all Student and Recent Graduate

members the opportunity to advertise their availability online - CLICK
HERE if you would like to register your details

To view all current job opportunities click here ...

NZPI Conferences

e 2020 Environmental

Compliance Conference
19 — 21 October, Christchurch

Branch & SIG Events

o Watch this space

Industry Events

o Watch this space
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Advertising
Opportunities

NZP| SUPPORTER

Promoting planning excellence
Job Opportunities

Advertising with us means you specifically target qualified planners, .
we believe no one else will be able to offer you this kind of target @'SII GH T Ali 8 N ‘
audience. comsurTine

Read More Lll-l Beca

Online Consultants Directory +PQConnect

C)Boffa Miskell

We produce an online Consultants Directory to help companies
enhance their visibility at an affordable price and to help the public
find a qualified Consultant in their region. Who Should Advertise? :
Planners, Architects, Landscape Designers, Surveyors, Engineers, DUNEDIN.CITY g>
Lawyers and other Professionals involved in Planning, Design and GOLDER
the Environment.

Read More
HAINES

PLANNING

Events (

Simply complete the online ‘Event Advertising Request' form and Invercaraill
we’ll get back to you with a quote. There is no charge for free events

or events organised by NZPI Branches or the NZPI Young Planners

Group. Event advertising is subject to the approval of our Events ﬁ

Manager. Tonkin+Taylor

)
Y/ e
"2 property.

Contact Us

PO Box 106481, AUCKLAND 1143

P: 09 520 6277
admin@planning.org.nz
www.planning.org.nz

Facebook | Twitter | EP Blog
Papa Pounamu | QP Website

Staff Contact Details

Interested in becoming a NZPI
Supporter? Click here
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